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< Attachment>
Ning Po No. 2 College

School-based MOI Plan

Aims and Objectives:

To meet the growing social and economic demand for English proficiency;

to enable an increase in the number of pupils who are able to use the language in their further studies
and future careers; and

considering the language standard and needs of our pupils, a mid-term focus is set on improving their
spelling and pronunciation, fostering an English-reading habit and enhancing their skills and

confidence in speaking and presentation

TWO Broad Implementation Directions:

a) English Teaching and ELA (Extended Learning Activities) in non-language subjects (See Appendix 1)

Special Features:-

English lessons are strategically designed to meet our MOI objectives.

Small-group teaching in English (9 additional English split groups): Extra resources (finance and
personnel) are put into English teaching.

In junior forms, apart from regular English lessons, our NET will take up school-based subjects: OAE
(Oral and Aural English) and ERP (English Reading and Presentation). In S.5 and 6, SpE (Special
English Enhancement) lessons are provided for students who have dropped elective subjects.

In terms of ‘hardware’, the HM Room was converted to an English-learning center;

Non-language subjects (see Appendix 1) will devote approximately 25% of the teaching time using
English as the teaching medium. Relevant workshops (e.g. on ‘Teaching in English’, ‘Presentation and
Reading Skills’..) had been organized for subject teachers. Review meetings are held regularly to

evaluate, reflect and improve upon our present implementation plans.

b) Building up an English-rich Environment

Special Features:-

Enhancing English proficiency by building up an English-rich environment has been a school major
concern in our year plan for the past five years. It is a cross-department, whole school endeavor.
Multifarious Activities: English Day, Theme-based English Week, SEA Activities (E.g. ‘English
Vocabulary Round Campus’, English Songs, English Announcements...)

Upon regular reviews and reflections, modifications and improvements in our implementation plan
have been made. For instance in school year 2011-12, our highlight is the ‘Reading Aloud Scheme’.
For the past eight years, the School Management Committee has financed the English Summer Camp
(a 3-week program organized by the ELIC).



Evaluation, Reflection and Monitoring:

MOI Implementation Task Group: CW*, WK, NL, TP, NM, WMS
An important performance indicator and factor for reflection: its (MOI Policy) impact on teaching and

learning effectiveness; by

- observation of pupils’ assignment and class performance

- review meetings of MOI Task Group and HOD Meetings

- Observation on pupils’ performance in assessments, assignments and teaching and learning activities in
lessons; and the

- analysis of public examination data.

Appendix 1 ELA H;%&}%ﬁgfé Lig
BosS |2 B | 1
TR e | (R
B o i e e Py
o ey o) EF L Iy agy  TETY
g BIELE ol F BRI
B A
AR A v v
w5 v v
gL
RIT v
L
HaRY
X—:\%;
T v
Y
= Bk
E 7~
i v
WA v




